
ATTENTION

How Data, AI & Custom Algos Are Redefining Programmatic Media Buying

Custom algo
pushed to 

DV360.

Attention measurement
helps optimise the custom
algos powering YT buys.

The activation layer (DSP, SSP) 
manages infrastructure, compute, 

integrations and financials — 
enabling algos to scale.

Signals train
the trading

models.

Custom algos
inform media
activation and
optimisation.

Measurement could be fed back
into LLM to optimise custom algo

performance and creative.
Both Publicis and WPP are 
aggregating large amounts of 
data to train models. Super signal 
aggregators outside hold cos 
include DV, IAS, Scope3, and 
Experian. More are coming.

Everyone will need a special 
sauce trading algo. Specialist 
algo cos will get acquired 
quickly. “Buy or build” will be on 
corp dev minds? LLMs will get 
commoditised. Data is the 
differentiator. That’s the moat. 
Ground zero in ad tech’s AI wars. Google has developed a love of attention. The big G is leaning into

attention measurement to 1) offset the inefficiencies of viewability and 
2) build a better predictor for outcomes. The attention signal is getting 
the ultimate blessing from the most important player in advertising 
and ad tech.Signal remains the moat in AI-powered programmatic. 

They power LLMs and trading models. Proprietary 
signals are the “rare earth metals” of ad tech.

Some vendors
are owning the
measurement

layer.
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WHAT SUPPLY CAN I BUY?

MANAGING MEDIA
SPEND, PACING ETC.

PAIRING SIGNAL
WITH MEDIA.

SCALING PMP DEALS.
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